Patrick Lucansky - Strategic Partner
Six Sigma/Lean Enterprise Consultant

With over 25years experience, Patrick Lucansky has held a variety of positions from
Production Manager to Director of Operations to Small Business Ownership. He has
spent 10 years in private industry and 15 years in consulting. Pat's strengths are in
Lean Manufacturing (Pull systems, SMED, 5S, VMI, Poka Yoke, TPM, Kanban, Kaizen
Blitz events, RBS, Supply Chain, Demand Flow, MRP, JIT, FMS, BPR and SDWT's)
Out-Sourcing, Business Analysis, Process Mapping & Pharmacovigilance. Industries
worked in include discrete parts manufacturing, distributorships, bio-tech, and
pharmaceuticals.

Mr. Lucansky has co-authored dozens of articles published in Pharma Chem
Magazine (An international Pharma Journal) on the subject of Lean operations and
one article published in the AME's Target magazine on supply chain redesign. He
has made Lean presentations at a number of Association for Manufacturing
Excellence conferences, ASQ Quality Expo, Lincoln Foundation, NAM, NIQC, and
IMC and to firms like Pfizer, Bayer, Johnson and Johnson, Avery Dennison, Graphic
Packaging and ICI-Dulux.

A proven Lean Six Sigma expert, Pat has assisted large organizational clients in
implementing Lean Six Sigma.

Pat is a native of the Chicago area, where he currently resides.
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