LEAN ENTERPRISE

LEAN/OPERATIONAL EXCELLENCE OPPORTUNITY ASSESSMENT

We help organizations focus on creating customer value by eliminating waste to achieve gains, ranging
from 40% to 80%, in quality, productivity, cost reduction and customer response time.

IDENTIFY THE NEED

The correct approach to implementing Lean in your
organization begins with an analysis of the business
needs, opportunities and challenges. Once these
opportunities are identified, we then recommend the tools
that will resolve the issues. These tools might be Lean
Process Improvement or Six Sigma tools. It is simply not
prudent to limit the success of a lean initiative to exclude
any tool if it will solve the problem at hand.

TYPICAL AGENDA

e Value stream mapping of critical processes
e Prioritization and selection of high impact
projects
e Identify system, procedural or cultural barriers
e Create milestone plans with implementation
steps
¢ Identify key implementation outcomes, benefits
and ownership
¢ Frequent assessment feedback detailing our
findings and areas of opportunity
0 Low hanging fruit
0 Long-term changes
0 Opportunities driven by you/us or jointly

The Value We Provide

The value to your organization includes the following:

e |dentification of short and long-term process efficiencies, quality and capacity opportunities
e Aclearly defined cost reduction and efficiency improvement strategy
e Recommendations for improving productivity, quality and customer responsiveness

I Call today—847-919-6127 or by email at wcarter@guantumassoicinc.com for more details.

www.guantumassocinc.com
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