
Training Course Duration Experiential Learning Activity Objective Audience

Lean Enterprise Overview 8 hours Lean Business Simulation Introduction to lean concepts Managers, engineers, staff,

supervisors, operators

Lean Leadership 8 hours Case studies and small group

discussion

Understanding of Lean values

and skills

Leaders, future leaders

Lean Office 1 Day Event 8 hours Lean Office Simulation/VSM Case Study Introduction to the Lean Office and

administrative value streams

Managers, administrative staff,

engineers, office workers

Lean Office Simulation 4 hours Lean Office Simulation Introduction to Lean office concepts Office personnel, supervisors,

managers

Value Stream Mapping Manufacturing 8 hours Map Selected Value Stream Understanding the value stream

concept in manufacturing

Front line workers, managers,

supervisors,

Lean/Six sigma specialists

Value Stream Mapping Service 8 hours Map Selected Value Stream Understanding the value stream

concept in service organizations

Front line office workers, managers,

supervisors,

Lean/Six sigma specialists

Kaizen Event Facilitation 8 hours Kaizen and Prep Summary Planning, facilitating and following -up of

Kaizen events

Managers, team leaders, Lean

specialists, quality managers

3 Day Rapid Improvement Event Mfg 24 hours Lean Concepts and VS Mapping Conducting a manufacturing

rapid improvement event Cross-functional project team

3 Day Rapid Improvement Event Svcs 24 hours Lean Concepts and VS Mapping Conducting an administrative

rapid improvement event Cross-functional project team

5S & Workplace Organization 8 hours Practical 5S activities on the shop floor Understand how to apply 5S

principles on the production floor

Managers, supervisors, operators,

engineers, support staff

5S & Office Organization 8 hours Practical 5S activities in the office Understand how to apply 5S

principles in the office

Managers, supervisors, operators,

engineers, support staff

Practical Problem Solving 16 hours Hands-on application of problem

solving tools

Understand how to apply the PDCA

process to solve problems and

identify root causes

Managers, operators, engineers,

support staff, supervisors, etc.

ISO 9000 Internal Audit Training 24 hours ISO 9000 concepts and Audit Exercises

Understanding how to conduct an

ISO 9000 audit

Quality managers, support staff

operators, supervisors

ISO 9000 Management Overview 4 hours Overview of ISO 9000 Standard Understanding the ISO 9000 standard Managers, supervisors

We also offer customized teambuilding workshops. Contact us for details. 847-919-6127

Workshops
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