
IDENTIFY THE NEED

The Value We Provide

Detailed Written Report of Findings: Report provided within 48 - 72 hours of our visit.

90 days of Follow-up Support: We will provide 90 days of free telephone or email support

Implementation Support: We can provide a quote for implementation assistance at your request.

Your Investment: $2,000 plus travel expenses.

Call today—847-919-6127 or by email at wcarter@quantumassoicinc.com for more details.

LEAN ENTERPRISE

ONE-DAY LEAN READINESS ASSESSMENT

We help organizations focus on creating customer value by eliminating waste to achieve gains, ranging
from 40% to 80%, in quality, productivity, cost reduction and customer response time.

The correct approach to implementing Lean in your

organization begins with an analysis of the business

needs, opportunities and challenges. Once these

opportunities are identified, we then recommend the tools

that will resolve the issues. These tools might be Lean

Process Improvement or Six Sigma tools. It is simply not

prudent to limit the success of a lean initiative to exclude

any tool if it will solve the problem at hand.

TYPICAL AGENDA

 One of our 25-year Lean Process Improvement
veterans arrive at your facility by 8:00 AM

 Conduct in-depth tour of organization
 Conduct detailed product & business review
 Meet with functional groups to review systems,

data used and processes
 Conduct review of management processes and

KPIs
 Working lunch
 Conclude the day with discussion of preliminary

findings and recommendations
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