
Lean Business Simulation
&

Lean Executive Overview

Lean Business
Simulation

 Highly interactive workshop designed for 15-25
managers and/or employees that “touch” your product.
It involves role playing, process analysis and redesign,
and the application of lean techniques (kanban,
value-added and non-value-added work, value
stream mapping, workplace organization, the seven
wastes, one-piece flow, etc)

 Participants will gain an overview of lean concepts
and learn how driving out waste from their processes
make the company more competitive, customer
focused, and cost effective.

 6-8 hour training session

 The workshop can be modified and delivered as a ½
day session

Lean Executive Overview

 The Lean Executive Overview workshop uses the
LBS but has much greater emphasis on the bottom
line impact of lean implementation

 6-8 hour training session

 The workshop can be modified and delivered as a ½
day session

The Lean Business Simulation and Lean Executive Overview are
led by Willie Carter, a Certified Lean Sensei (teacher), with over
30 years experience as a professional quality and operations
manager.

Contact Nancy E. Nauman at 847-687-0701 or Willie Carter at 847-919-6127 to determine how the Lean
Business Simulation or Lean Executive Overview can best support corporate profitability and revenue
objectives. Email nnauman@quantumassocinc.com or wcarter@quantumassocinc.com .

Lean is a philosophy that
creates value for the customer
by minimizing waste and
maximizing quality.

Lean lets customers say what is
of value to them.

Lean reduces activities not
adding value resulting in faster
process speeds.

Faster process speed positively
relates to less waste, less cost,
less WIP, less complexity,
higher quality and satisfied
customers.

Lean can deliver top and
bottom line results.


