Jose' Wilkins - Strategic Partner
Six Sigma/Reliability Consultant

With over 25 years experience in safety & occupational health, nuclear, business
consulting, engineering services and manufacturing support, Jose’ L. Wilkins is
recognized as an subject-matter-expert in applying unique applications to define
“suppressed capacity” in manufacturing facilities and improving effectiveness in
process and operations management.

He has developed an improvement method that uses non-traditional statistics to
characterize both safety injury and operational performance in businesses. He has
shared his techniques for operational excellence both in the United States and
globally that has quantified billions in potential savings for stakeholders. His
expertise lies in using the basic foundational methods similar to six sigma and lean
manufacturing that drives improvement in process optimization, engineering and
operations management, systems procedure changes and process reliability
modeling.

He has applied this approach across small businesses and large corporations in

operations, maintenance, construction project and consulting management. His
former employers have included DuPont, Shell Pipeline and most recently Allied
Reliability.

Mr. Wilkins has recently developed some unique and required approaches for the
Allied Reliability TEAM to standardize the overall reliability maturity key
performance indicator for a major strategic client.

This approach is expanding to further include helping ALL clients to uncover
“suppressed capacity” in existing operating assets and helps to avoid spending
major capital investment before it is really needed. Some of the most recent
includes:

Business Improvements in Retail, Financial and Healthcare
Proactive Human Capital and Safety Improvements

Due Diligence in Capacity/Growth Planning

Capital Affordability and Planning

Mr. Wilkins currently resides in Charlotte, NC.



Education

|| Certifications

|| Affiliations

B.S.M.E., Lamar University

Certified Six Sigma Master Black Belt

American Society of Mechanical
Engineers

”Certified Six Sigma Black Belt

“Society of Manufacturing Engineers |

”Certified Six Sigma Green Belt

|[smRP




